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A Produciiorn — Sirategic Overviaw

" Our Objective — Safe and Affordable

Ares | Upper Stage Objective
" We used the Value Stream Value Stream
approach to develop “how” Mapping
. . . Four Manufacturing
Imperatives guide Imperatives:
Safety, Incremental Transition,
our appmaCh Innovation, R&O Management
" Determined needed resources Faci”ti;esogt‘;?ﬁ';'geds -
using proven methods B Tl Lol
" Value added from Delta IV Manufacturing Processes:
and other processes to Friction Stir Welding, Ultrasonic Inspection,

NDTs existing approach Robotic SOFI...



A Menufeiciuring Irnperaily

'

'

'

Woriforce, nardwere zd
rmissior seifety
Acriigve design pnase opjeciives

<
>
'Tl
n»
(15
c
&
—~
(L
U’
(P

r .
C

-
2
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Production Flow Along wiir ing Product
Step #1 | Step #4
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Start with the Answer:
Program Sets Targets
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ir) Approzcn is Driving Upoer Siage arnd
Insirurnent Unit Inizgraior

"

Uodaiad and maiura oroductior for ¢
rignt sized produciion sysiam,
tirneling and sirnulzaiion
« Improve groduciion layouts at VAR,
« Add definition to flows
+ Reduce flow timeas for maierizls, pzoole,
nardwara, informator, tooling

©UA manuiaciuring & assarmoly flow
Iniagreiac I o imorove and matura ine
overzll IJW.

. Define darails on 1U grocass ilow (All

'djon eind t2sting)

IU Box Installation Simulation

+ Seak gnooriunitias to raduce |U procass
flow tirme.

« ldentify missing support
nardwera/sofiwera

- Include any orocess ilow o turn over the
U siruciure (DD25J naszling)

~ Any flow to turn ove

assamoly (DD250 o
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IU Assembly onto Upper Stage
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